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The last thing you should do is blame others for a mistake that is your own fault. It is,
above all, sheer injustice. It means entrapping innocent people in disgrace — an act that I
know is surprisingly often done without one even recognizing the gravity of the
responsibility. This type of person, as we all know, tends to give themselves credit for all
successes while putting blame on others for every failure, which makes their behavior all the

more unforgivable and shameful. (82 words)
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The most shameful act is failing to reach our potential. Every person is given certain
abilities, and refusing to develop them means betraying ourselves. Although this refusal
may not directly harm others, it prevents us from fulfilling our true worth. Wasting gifts
means being untrue to our nature. We should explore our full capacity rather than pursue
a stable and unadventurous life. A lot of people ignore this fundamental duty of life, but

that doesn’t make it any less shameful. (80 words)
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However, in Japan today, economic growth can no longer be easily expected, and there is a
growing demand for mental well-being and healing. In a modern society, where diversity
and sustainability have been emphasized, it may be becoming increasingly difficult to

operate by relying solely on traditional business models.
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Today, however, Japanese people find it difficult to expect strong and consistent growth,
which leaves them longing instead for peace of mind and stability. In a modern society,
where diversity and sustainability are highly valued, past success models are probably

becoming less and less valid.
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That is precisely why value lies not in prioritizing profit or expansion, but in respecting
consistency, producing goods with the utmost care for customers who are viewed like family,

and striving for mastery through daily refinement of the craft.
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For this very reason, instead of thinking only about generating profits and expanding the
business, we should place the highest priority on the following: deliberately choosing not to
change anything essential, committing ourselves to a form of manufacturing that places
customers first, as if they were family, and devoting ourselves to continually refining such

dedication.
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In a modern society, many products and companies grow rapidly, reap quick profits, and
then vanish just as fast. Precisely because of this, we want to demonstrate a management
model in which our business succeeds by being small-scale, unhurried, and human-centered,

and taking the long view.
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In today’s world we see many companies and products grow at a stunning rate, generate
massive profits, and then quickly disappear from the market. In contrast to this, I would
like to demonstrate, through our daily operations, a sustainable business model — one in
which good results steadily build up without there being excessive pressure on all the

workers.
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